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Our members and customers are extremely critical to our success, and the trust you place in 
ALCIVIA, along with your continued dedication and support, are greatly appreciated. We cannot 
thank you enough. We also want to thank the ALCIVIA team for all their hard work, collaboration, 
and unyielding commitment to our members, customers, and to our cooperative. It is because of 
everyone’s efforts and invaluable contributions that ALCIVIA can reach our goals.

Thank you again for your dedication and support of your cooperative, and we look forward to our 
mutual success in 2023. 

Jim Lange, Board Chairman 
414.881.9423

BOARD OF DIRECTORS

CHAIRMAN LETTER – 2022:  
A YEAR OF SUCCESS 

As we close ALCIVIA’s 2022 fiscal year, we can all celebrate the first 
full year of our recent merger and the successes that it brought to our 
members, customers, and your cooperative. On behalf of the board 
of directors, we would like to express our sincerest gratitude and 
appreciation to our members and the entire ALCIVIA team.

We outpaced our local net profit projections by nearly $3 million. This 
year’s results reflect the dedication of our members and the hard work of 
your ALCIVIA team. We are proud of what we accomplished this year, and you have our promise 
that we are striving to get better in everything 
we do. 

Giving back to the communities we serve is paramount, and we contributed nearly $200,000 to 
support and foster agriculture leadership and education, safety, and ending hunger. These core 
causes help us make a difference for the people who live in our local communities, and we will 
continue to be active with our charitable efforts that support these causes.

Our focus on safety will always be a top priority for ALCIVIA. In this last fiscal year, we continued our 
investment in facility safety improvements, training, and education. We want every member of the 
ALCIVIA team to go home safely to their families at the end of the day, while ensuring that we keep 
our members and customers safe when at our facilities and when we are delivering our products 
and services. 

ALCIVIA will continue to face many challenges that we must overcome. Staffing, supply chain 
delays, product shortages, and increased and rapidly changing freight costs forced us to look for 
new ways to service our members while providing the needed value you require. We sincerely 
appreciate your trust in ALCIVIA as we work through these and other emerging challenges by 
making the necessary changes to our operations to ensure a profitable and successful cooperative. 
Your team at ALCIVIA is committed to driving results for our 2023 fiscal year and well into the 
future.

We will continue to look for growth opportunities, not only to get bigger but to get better for our 
membership and the ALCIVIA team. It is critical that we continue to invest in our core business units 
to deliver needed value to our members, improve our efficiencies, and remain fiscally responsible. 
We remain committed to advancing our customers through innovative and responsible solutions 
while focusing on our core values of accountability, financial responsibility, integrity, passion,  
and safety.

Front Row (left to right): Director Keven Schultz, Director Tim Bates, Director Sandy Larson, Director Max Wenck, Vice 
Secretary Ken Gabler

Back Row (left to right): CEO and President Jim Dell, Secretary/Treasurer Kevin Klahn,  
Vice Chairman John Creaser, Chairman Jim Lange

"We want every member of the ALCIVIA team to go 
home safely to their families at the end of the day, while 
ensuring that we keep our members and customers safe 

when at our facilities and when we are delivering our 
products and services."
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CEO LETTER – ALL. TOGETHER. INVESTING.
On behalf of ALCIVIA, I would like to thank you for your business, dedication, 
and support of your cooperative. Our members are the reason we exist, and we 
sincerely appreciate your trust and commitment to our shared success. 

Because of our steadfast commitment to you, the engaged and passionate 
team at ALCIVIA works hard every day to deliver innovative and responsible 
solutions to our members and customers. I would like to thank them for 
the unparalleled efforts the team puts in daily. I would also like to thank the 
ALCIVIA Board of Directors for their leadership and guidance, and for their 
support in our continued mission to create value for our entire membership 
base while keeping our cooperative financially strong.

2022 IN REVIEW
We completed our first full year as a merged entity and closed out the fiscal year with many positive 
outcomes, including total company sales of $911,343,000, gross operating revenues of $116,968,000, and 
a local net profit of $7,966,000. 

During the merger planning, we budgeted a local net profit of just over $5 million for our first full year and 
exceeded that goal by nearly $3 million. This success comes from the strong support of our members, 
careful planning and execution, and an engaged employee team that is committed to achieving results for 
our patrons and the cooperative. We will be paying patronage of $5.1 million in which 80%, or $4 million, 
will be paid in cash.  In addition, we have revolved $2 million dollars of equity, giving us a total of $6 million 
to be paid to our members this year. ALCIVIA will also be issuing DPAD (section 199 tax credits) of $3.5 
million dollars.  

There has only been a handful of times throughout my career in the cooperative system when all core 
business units operated profitably. Impressively, this was the case for ALCIVIA in 2022 even though our 
business was challenged by increased interest costs, daily changes to freight costs, highly fluctuating 
commodity prices, and increased supplies and repairs expense driven by delays and shortages in the 
supply chain.  

Through these challenges, the procurement teams in all four major business units did an excellent job 
securing an ample supply of product to competitively service your needs and found ways to move grain 
efficiently. Your team at ALCIVIA worked collaboratively and tirelessly to stay nimble and adjust to the 
constant challenges they were faced with.

Verity Business Solutions’ input financing program prospered over the last few years, and this year was 
no exception. We finished the 2022 fiscal year with $62.3 million in closed loan volume. We will continue 
to grow this offering for our patrons so they can participate in excellent fertilizer, seed, chemical, energy, 
animal nutrition, and service financing programs. In addition to the great results in our input financing 
programs, our patron note program grew by more than $4 million since the start of the merger. This 
program allows patrons to leave money with ALCIVIA in a demand note program earning 3.25% interest, 
a three-year note program earning 4.0% interest, or a five-year note program earning 4.75% interest. The 
rapid growth of this program is a clear demonstration of the confidence our patrons have in ALCIVIA.

INVESTING
Along with our constant focus on the overall performance of your cooperative, it is critical that we continue 
to look at organic and inorganic growth and investments in assets, people, and business opportunities that 
provide a solid return on our investment.  

This year we invested $15,375,000 in ALCIVIA’s operational assets, including major updates and 
improvements to the Menomonie feed mill, Union Grove blending tower, and our rolling stock.   

Investing $3 million in our Menomonie feed mill allowed us to install a state-of-the-art automated bagging 
system and grain cleaning equipment to grow volumes and continue to be a leader in feed quality. Our 
Union Grove agronomy blending tower upgrade expanded our blending capacity over 50% and improved 
our inbound receiving capacities. We invested in numerous rolling stock assets to ensure we can deliver on 
our promises to serve you in a timely fashion, improve our fleet reliability, and to be fiscally responsible to 
the organization by cutting high repair expenses.   

We are committed to innovation and using technology as a catalyst for our growth. We continue to review 
all the cooperative’s processes to ensure we are efficient, optimized, and accurate and are leveraging 
technology to its fullest extent. In the spirit of carrying this commitment forward, ALCIVIA purchased a 
business intelligence company that drives real-time, business-impacting decisions through strategic data 
insights and analytics. Using their tools, we will work toward connecting outside producer platforms, 
precision agriculture technologies, and internal data into one decision making hub to help facilitate critical 
decision making at the producer level.  

In addition to our ongoing hiring initiatives, we continued to seek assistance from 57 South African 
H2A seasonal workers to help supplement the worker shortages we all face. This has been the fourth 
consecutive year we have engaged in this program, and it has provided tremendous value to your 
cooperative. 

FISCAL YEAR 2023
Our continued investments in our next fiscal year will focus on opportunities to strategically enhance 
our core business areas, including agronomy, animal nutrition, energy, grain, Verity input financing and 
technology. Our goal is to ensure that your cooperative continues to improve our quality services, enhance 
our growth, and can scale and maximize opportunities when they arise to bring profitable and mutually 
beneficial solutions to our members and customers.

We will continue to build on our culture of trust and accountability. We depend on the ALCIVIA team to 
deliver high-quality products and services you deserve and desire, and through clearly communicated 
expectations and goals, shared accountability, and building trust, we will continue to drive toward a strong 
team atmosphere that is focused on your success.

As with each new year, there will be challenges for ALCIVIA to overcome. One potential major challenge is 
the ability to secure sufficient property casualty insurance. The retail insurance market has suffered major 
losses in agriculture, and there is a limited amount of retail carriers with more consolidation ahead. Such 
changes allow the property casualty insurance carriers to be very selective in who they insure and what they 
insure.  This is not new to our industry, as many of our producers have experienced insurance changes over 
the last few years. 

We must remain good stewards of our balance sheet and be prepared to take on some of the financial 
risk if it is required. In addition to ongoing labor shortages, this will force us to change how we are doing 
business and accelerate the need to rationalize assets we may not be able to operate in the future.

The team at ALCIVIA strives to live our mission of advancing our customers through innovative and 
responsible solutions while delivering on our vision of customer success powered by engaged employees. 
We would like to thank all of you for your continued support and for the successes that we have achieved 
together. We look forward to a great 2023 for our members, customers, ALCIVIA, and the ALCIVIA team.

ALL. TOGETHER. NOW. 
ALL. TOGETHER. STRATEGIC.  
ALL. TOGETHER. COOPERATIVE.  
WE ARE ALCIVIA!

5
Jim Dell, CEO and President 
608.819.3110  //  james.dell@ALCIVIA.com



76 |   ALCIVIA Annual Report   |   2022

456 
FULL-TIME EMPLOYEES

3,329
VOTING MEMBERS

33,000+
ACTIVE MEMBERS
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82%

17% Corn 35,266,168

Soybean 10,417,077

Wheat 1,204,783

Bushels 46,888,028

Gasoline  18,493,295

Diesel 26,500,417 

LP 26,745,091

Gallons 71,738,803

$62.5M 
340 FARMS

47,616,801  
 5,912,779  

 129,459 

Gallons Hauled 
Bushels Hauled  
Tons Hauled

234,034
172,798 

27,214,983

Bags of Seed
Tons of Crop Nutrients  
Crop Protection Sales

246,563
63,927

Tons of Total Feed
Tons of Commodities and 
Direct Ship Business

1%

Total Loan Commitments 
Provided Loans

FINANCIAL AND COOPERATIVE HIGHLIGHTS

2020 2021* 2022

Working Capital $36.6 $53.4 $52.4 

Local Equity $75.2 $115.9 $126.9 

Cash Patronage, Retired Equity  
Paid to Members  $2.1  $2.5  $4.2

Capital Expenditures $19.4 $7.7 $15.4 

Section 199A (DPAD) $6.0 $7.8 $3.5

($ in millions)

*Merger year

FINANCIALS
Fiscal year 2022 presented several financial and market challenges 
for ALCIVIA. There were supply chain issues driving up the cost of 
equipment as well as impacting availability, increased interest rates, 
increases in energy, retail inputs, and grain prices. Even in this tough 
environment your cooperative put together a year that resulted in a 
strong financial performance in which each of our business units were 
profitable.

For the fiscal year ending on August 31, 2022, we had combined revenues of 
$911.3 million, which resulted in a local net savings of $7.9 million. Regional 
patronage received for the year was $4.9 million resulting in an after-tax net 
savings of $16.3 million.  

We continue to build a strong balance sheet with working capital of $52.4 
million and total equity ending the year at $211.6 million. The strength of our 
financial position allowed us to reinvest in the future by upgrading assets, investing in the safety of 
our employees, and keeping our assets in good working order to serve the growing needs of our 
patrons. Total approved capital expenditures for the year were $15.4 million. We also acquired four 
new businesses and reduced our outstanding long-term debt by $7.5 million.   

The strength of our financials puts us in a great position to navigate the potential volatility in the 
marketplace as we move forward. We expect to continue to face challenges similar to the ones we 
worked through this year and will be able to continue to invest in your cooperative for the future, 
while serving our patrons into the next generation.

MONTE BULLOCK 
Chief Financial Officer 

monte.bullock@ALCIVIA.com 
608.819.3155
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STATEMENT OF OPERATIONS
FOR THE YEAR ENDED AUGUST 31, 2022

  2022 

Amount % of Sales

Sales  $911,343,360 100.0%

Cost of Goods Sold  794,375,278 87.2%

GROSS PROFIT  116,968,082 12.8%

Employee Expenses  52,311,617 

Vehicle Expense  8,845,490 

Advertising & Promotion  1,541,594 

DISTRIBUTION EXPENSES  62,698,701 6.9%

Depreciation & Amortization  15,244,197 

Supplies & Repairs  7,348,702 

Insurance  3,615,976 

Utilities  3,356,018 

Property Taxes  2,256,089 

Rental & Lease Expense  1,648,381 

Environmental Expense  866,741 

GENERAL EXPENSES  34,336,104 3.8%

Information Technology  2,985,417 

Bad Debt & Collection Expense  39,654 

Credit, Bank & Loan Fees  1,703,493 

Professional Fees  1,110,048 

Connectivity & Telecommunications  729,055 

Directors' Fees & Expenses  294,639 

Meeting, Travel & Training  241,950 

Other Administrative Expense  324,242 

ADMINISTRATIVE EXPENSES  7,428,498 0.8%

TOTAL OPERATING EXPENSES  104,463,303 11.5%

Interest Expense  (6,038,999)

Gain on Sale of Property and Equipment  744,217 

Other (Income) Expense  758,349 

TOTAL OTHER (INCOME) EXPENSE  (4,536,433) -0.5%

LOCAL NET SAVINGS  7,968,346 0.9%

PATRONAGE REFUNDS RECEIVED  4,952,708 0.5%

NET SAVINGS BEFORE INCOME TAXES  12,921,054 1.4%

INCOME TAX EXPENSE (BENEFIT)  (3,394,917) -0.4%

NET SAVINGS FROM CONTINUING OPERATIONS  $16,315,971 1.8%

BALANCE SHEET
FOR THE YEAR ENDED AUGUST 31, 2022

2022
ASSETS

Cash & Cash Equivalents  $4,335,011 

Accounts & Notes Receivable, Net  51,393,694 

Inventories  90,610,790 

Margin Account Equity  12,688,984 

Unrealized Gain On Forward Contracts  7,501,893 

Prepaid Expenses  6,931,152 

TOTAL CURRENT ASSETS  173,461,524 

Property & Equipment  286,402,889 

Less: Accumulated Depreciation & Amortization  (151,611,024)

NET PROPERTY & EQUIPMENT  134,791,865 

Investments  84,664,378 

Remediation Receivables  357,698 

Long-Term Receivables  189,359 

Goodwill & Intangible Assets, Net  1,007,147 

Deferred Income Taxes  2,391,450 

Interest Rate Hedge Assets  120,821 

TOTAL OTHER ASSETS  88,730,853 

TOTAL ASSETS  $396,984,242 

LIABILITIES & EQUITIES

Short Term Notes Payable  30,489,131 

Patron Demand Notes Payable  13,424,461 

Current Portion Long-Term Debt  9,575,112 

Current Portion of Patron Note Payable  1,011,635 

Accounts Payable  23,519,731 

Patron Credit Balances  4,736,259 

Customer Prepayments  23,295,367 

Unrealized Losses on Forward Contracts  3,142,885 

Accrued Liabilities  5,833,847 

Taxes Payable  1,982,515 

Patronage Refunds Payable In Cash  4,080,000 

TOTAL CURRENT LIABILITIES  121,090,943 

Long-Term Debt & Other Liabilities  56,166,735 

Patron Certificate Notes Payable  7,150,782 

Remediation Payable  1,000,000 

Total Long Term Liabilities  64,317,517 

TOTAL LIABILITIES  185,408,460 

Allocated Equity Credits  85,341,489 

Patronage Refunds Payable in Equity  1,020,000 

Unallocated Equity Reserves & Other Equity  125,214,293 

TOTAL PATRON EQUITIES  211,575,782 

TOTAL LIABILITIES & PATRON EQUITIES  $396,984,242 



Thank you for your continued support of your agronomy business unit. 
Your dedication, and the opportunity to partner closely with you, drives 
our continuous efforts in providing high-quality services and products while 
focusing on innovation that helps enable your success. 

ALCIVIA and our members will continue to face new and emerging 
challenges that are unique to each growing season. As we reflect on 
this past year, our shared challenges centered around chemistry 
programs and a nationwide short supply. However, as with each year, 
we find ways to work through the issues to ensure mutual success.

I am proud of our team for being able to bring solutions to our 
members each day, no matter the issues we face in the agriculture 
markets or with the supply chain. The investments we made into ALCIVIA’s agronomy business unit 
has provided us the flexibility and capability to never turn away a member that has a need, and we 
will always have quality options and solutions to offer. Time is critically short in the spring season for 
all our members, and the assets that your cooperative invested in allows us to deliver timely services 
while being a trusted supplier even when we face unprecedented challenges in the marketplace and 
when product availability is short.  

To help drive our shared success well into the future, we need to focus on the continued investment 
in your cooperative and agronomy business unit. We will continue to identify and implement ways 
to bring the most reliable solutions to the farmgate while being financially responsible with all the 
decisions we make. The most important investment our agronomy team can make is in our people. 
We must focus on bringing the best trained applicators, the most knowledgeable agronomists, and 
the most helpful operations and administrative teams to ALCIVIA to serve you and your needs. In 
addition to investing in our team, there will be physical asset investments needed in our business 
to allow us to grow with our members and provide timely services and product deliveries. As an 
agronomy team, we will never lose focus on being able to serve our members both now and in  
the future.

AGRONOMY

NICK CHRISTEN
VP - Agronomy and Grain

nicholas.christen@ALCIVIA.com 
608.819.3363

Looking back on our first full fiscal year as ALCIVIA, it is evident we are 
operating stronger together to help drive our shared success. I am thankful 
for the engaged employees on our ALCIVIA team that have accomplished 
so much this year. As I look back at the challenges that we faced, there were 
both unprecedented challenges that we had never experienced as well as 
some familiar challenges that we have managed through before.  

Together, as ALCIVIA, we were able to navigate these issues more 
smoothly than prior to the merger, as we are now better equipped 
to address each of them as a combined team. One example of 
our newfound strength was evident multiple times throughout the 
year when faced with grain movement delays. With our new teams’ 
combined experience and dedication, we navigated this hurdle 
extremely well to maintain the condition of the grain while positioning for the new crop’s arrival. We 
also overcame a dryer fire at our Evansville shuttle loading facility and a train derailment. Both only 
further proved our team’s dedication and perseverance. 

ALCIVIA’s ability to deliver to many destinations with multiple modes of transportation made our 
operational flexibility possible. We are uniquely positioned by having river, rail, and truck access 
to both our procuring and selling markets. This versatility gives ALCIVIA added leverage in the 
marketplace during key times. 

The supply chain issues caused by the COVID-19 pandemic continued to add complications in our 
fleet for the acquisition of new rolling stock as well as procurement of parts for repairing existing 
rolling stock. Our ability to flex the fleet across our footprint was extremely important and will remain 
critical to ALCIVIA’s success. Preventative maintenance is a normal part of our yearly operations 
but is proving to be more critical than ever. Completing preventative maintenance inspections 
immediately after peak application season winds down, in addition to moving maintenance earlier 
in the offseason, gave us increased lead time to order necessary parts, make the repairs, and ensure 
critical equipment was prepared for next season.  

While evaluating our fleet operations, we are consistently focusing on improving efficiencies. 
Increased productivity through central dispatch is now allowing the work to be accomplished quicker 
and with fewer machines. As we continue to strive for operational excellence, doing more with less is 
imperative. 

The technology advancements surrounding agriculture are extremely impressive. ALCIVIA is 
watching and participating in new programs and research on numerous fronts, ensuring we are 
prepared to benefit from being early adopters. One of the most intriguing developments is in 
autonomous application equipment. Safely enabling each employee to accomplish more with 
the use of technology is top of mind each day. Our team is constantly reviewing and adopting 
new technologies that will improve our service and provide a return on our investments in both 
capital and labor. Automation is a major tool adding benefit to our workforce, allowing tasks to be 
performed without direct employee involvement that was previously required.   

Every day, across all our business units, ALCIVIA is striving to increase employee productivity safely 
and responsibly.

The future is bright for both ALCIVIA and the members we serve.

OPERATIONS

RODNEY BALVITSCH
ChIef Operating Officer

rodney.balvitsch@ALCIVIA.com 
715.304.3801
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ENERGY AND RETAIL SERVICES
Your ALCIVIA energy and retail business units completed a very successful 
year by enhancing our product and service offerings for our members 
and customers, improving our internal processes, and identifying and 
implementing technology upgrades. Additionally, we redesigned and 
streamlined our propane contracts to reduce confusion and to simplify the 
entire contract process for our customers. As we move forward, we will 
continue to look for ways to better service our members and customers and 
focus on increased sales and new customer acquisition. 

We continue to embrace technology as it evolves, drives efficiencies, and 
provides benefits and improvements to our business and operations. The ALCIVIA team worked hard 
this past year to standardize the technology in our front-line delivery vehicles by equipping each with 
cellular-connected computers that provide access to real-time customer information and effective 
routing. We continue to focus on optimizing our dispatching software to improve efficiencies in 
deliveries and provide flexibility in the field. We have adopted a new software platform for our HVAC 
service team to allow us to schedule work orders and complete invoicing and billing while at our 
service and installation locations. We will continue our advancement in technology in support of 
ALCIVIA’s mission to advance our customers through innovative and responsible solutions. 

Your cooperative continues to invest in upgraded storage capacity and truck filling speed across our 
entire territory. This ensures we have proper supply to service our customers when we face shortages 
in the market and enables us to fill our delivery trucks rapidly and safely, so they are back on the 
road and delivering fuel when you need it the most. Fall River’s new LP bulk plant is fully operational 
and provides significant storage and filling speed upgrades to better service our members. We are 
currently in the process of increasing our storage and pump speeds in Cottage Grove and Durand. 
Once completed, these two facilities will have a combined storage capacity of 210,000 gallons and 
will allow us to fill our trucks two times faster than in the past. 

Thank you for your continued support for our energy business unit. Our focus constantly remains on 
the members and customers that support ALCIVIA and the energy team, and we will always strive to 
do better. We look forward to supporting you in 2023, and well into the future!

JUDE WOLF
VP - Energy and Retail Services

jude.wolf@ALCIVIA.com
608.819.3414

ANIMAL NUTRITION
2022 was another year that required your animal nutrition team to stay 
nimble. We faced market volatility and global impacts that strained the 
supply chain, and there is no indication that these challenges will be going 
away. Through this adversity, I am extremely pleased with the progress we 
made and the continuous improvements we are implementing. We continue 
to adapt our business in ways that will allow us to be responsive and 
opportunistic within the nutrient supply chain despite these new market 
conditions. 

With total sales volumes exceeding 310,000 tons, the animal nutrition 
team had a successful year growing our commodity and manufactured 
feed volumes. Our commodity contracting programs, the launch of our 
ALCIVIA calf and beef lineups, and the overall influence of ALCIVIA in 
the nutrient and nutrition marketplace, all greatly contributed to our growth.  

We continue to focus our efforts towards fine-tuning our operations, internal systems, and processes 
to ensure that we can provide the best experiences for our members, as well as capture synergies 
from our new size and scale. We have made great progress with these efforts over the last year and 
this will continue to be a priority in 2023.  

As we look forward to this next fiscal year, our theme is All. Together. Investing. There are countless 
benefits from this shared focus, including keeping our team agile and ready to face future economic 
hurdles.

As we reference the term “investing,” our focus from an animal nutrition standpoint is centered 
around investing time, energy, and resources into two critical areas: human centric and operations 
centric advancements. Human centric investing initiatives include talent development, improving 
customer service, safety, and food safety programs. While operations centric investments include 
technology, risk management programs, product line development, physical assets, and investments 
that provide access and control over the nutrient supply chain.  

One initial investment we already made toward our goals is becoming a co-owner in Direct Source 
Ingredients (DSI), which was effective on September 1, 2022. This investment allows us to provide 
more influence in the ingredient marketplace for our producers due to the collective purchasing 
volumes and the direct market knowledge that DSI has become known for.  

Our animal nutrition team succeeded in building incredible momentum in the Wisconsin landscape 
this past year and we are looking forward to continuing to build upon that success. Thank you for the 
opportunity to provide for your animal nutrition needs, and we looking forward to partnering with 
you to support your success in 2023 and beyond.

ARIC DIETER
VP - Animal Nutrition  

aric.dieter@ALCIVIA.com 
608.819.3121
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It was an unprecedented year for Verity Business Solutions and for our 
members. Over the last 12 months, members experienced high input costs, 
lack of input availability due to supply chain issues, high crop prices, high 
fuel prices, lack of equipment available for purchase, and increasing interest 
rates. Crop prices were the highest they have been in years, but so were 
the costs of doing business. With all this uncertainty, the growing season 
was still very favorable, and many growers had higher than normal yields. 
This led to improved farm revenues and the flexibility for our members to 
invest in other areas of their farm and with ALCIVIA. The increase in input 
costs put constraints on working capital and raised the need for higher 
operating loan limits. Many Verity customers increased their 2022 loan 
commitments several times throughout the year to accommodate the 
volatile crop input prices.

Verity Business Solutions grew its crop operating loan volume to more than $62M. The growth 
Verity has seen over the last five years indicates that ALCIVIA members continue to see value in 
investing in our convenient financing options, flexible terms, and competitive rates. The Verity team 
also increased volumes in equipment leasing, term loans, and we closed our first real estate loan. 
ALCIVIA business units invested more time into speaking of the benefits of Verity, and it helped 
immensely with growth in all financing options. Additionally, the Verity team successfully managed 
the increase in accounts and volume with no defaulted loans despite the decrease in working capital 
that resulted from higher input costs. 

Looking forward to 2023, the Verity team is excited for the opportunity to provide additional 
financing and investing options for our members. In 2023, Verity will again partner with ALCIVIA 
agronomy to provide 0%, prime-1 and prime-2 interest rate options on agronomy inputs, qualifying 
farm energy, and animal nutrition products. Other special financing programs for equipment, feed 
bins, and forage solutions products will allow more members to take advantage of Verity financing 
programs and help reduce their overall interest expense or improve their cash position. Verity 
Business Solutions remains committed to providing ALCIVIA members with excellent financing offers 
and programs that fit their needs.

We sincerely appreciate your business and look forward to a mutually successful 2023.  

VERITY BUSINESS SOLUTIONS

WENDY MEYERS
Director - Verity Operations 

wendy.meyers@ALCIVIA.com 
608.819.3187

I want to express my sincerest gratitude for your continued support of 
ALCIVIA and your grain team. I am incredibly proud to be part of an 
organization with such a strong membership group that is fully committed to 
your cooperative and our shared success.

Your ALCIVIA grain team faced an inverse in the market in 2022, which forced 
us to bring grain to market at a pace that stresses the system both logistically 
and operationally. We contended with soaring fuel prices, increased costs, 
and a worker shortage in the rail system which slowed our rail logistics. 
This in turn led to a significant increase in the amount of work needed to 
be addressed by our grain merchandising team to put us in a position to 
move the grain inventory. Despite these issues, I am extremely pleased 
with our accomplishments as we were empty and ready for fall harvest by 
the end of summer. 

The flexibility created by ALCIVIA’s diverse and strategic facility locations, with various access points 
to the grain markets, has once again proved the value of logistics in our business. Our rail assets, truck 
houses, and access to multiple river systems provides the ability and opportunity to ship grain across 
the country and gives us options to market grain in a very effective manner. Even during times of global 
crisis, such as what we experienced this past year, the access points ALCIVIA has developed allow us to 
navigate the volatility in the market.

As we look at our next fiscal year, we will continue to focus on ways to best serve our members. As 
our producers become more efficient, we strive to keep pace as an innovation leader. Central to our 
promise of innovative solutions, we will continue to be stewards of technology and maintain our duty to 
improve everyone’s experience with imaginative use of new technology.

GRAIN

NICK CHRISTEN
VP - Agronomy and Grain

nicholas.christen@ALCIVIA.com 
608.819.3363
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INFORMATION TECHNOLOGY
With the constant evolution in innovation within agriculture, and to meet 
our ever-changing memberships’ needs, your information technology 
team at ALCIVIA is dedicated to the continued investment and support of 
technologies that help to enable our mutual success – both now and into 
the future.

Your information technology team has many responsibilities, but I will 
focus on three primary areas in service of our members and our ALCIVIA team: 
investment in innovation, investment in security, and our overall financial 
responsibility. 

ALCIVIA will continue to lead through innovation and invest in areas that 
provide responsible solutions and value to our membership and teammates. 
ALCIVIA’s needs constantly evolve, and we strive to be a strong partner to our members and to the 
ALCIVIA team by helping to identify, deploy, and support technologies that promote innovation. 
We are focused on opportunities within the carbon market, precision agronomy enhancements, 
automation at facilities, automation to address redundant tasks to counter the challenges we face in 
the labor market, introduction of enhanced customer portals and mobile applications, and to provide 
data-driven business intelligence to enable timely and critical decisions. 

Our emphasis on innovation through technology requires our continued investment in data and 
network security; and we take this responsibility very seriously. We partner with organizations to 
perform internal and external security audits, review our best-practice cybersecurity approaches, 
and perform real-time security monitoring. Access control measures for the ALCIVIA team properly 
restricts access to our network and data. We constantly adjust our approach to protecting our users 
from malicious emails and websites, enhance our data protection and disaster recovery solutions, 
layer in technologies that proactively review, alert, and protect our data and networks, and execute 
weekly employee security testing and training. Innovations in security will continue to aid in our 
protection of ALCIVIA’s networks and data, and we will constantly evaluate processes and best 
practices, and invest in technologies that support strong security.

Such investments in technology can be costly. It is critical to fully evaluate and measure the 
effectiveness and impact of any purchases, and of our currently deployed technologies, to ensure a 
proper return on our investments. All technologies must be fully utilized and solutions retired when 
they no longer provide the expected value to ALCIVIA. In addition to careful contract management, 
minimizing recurring costs, and engaging in effective purchase negotiations, we focus on reducing 
redundancies, optimize where possible, automate manual tasks, and increase employee productivity 
using innovative solutions. 

Your information technology team will continue to invest in technologies and network and data 
security that support our mutual success and growth, and we thank you for the opportunity to serve 
you now and into the future.

DON SCHLISING 
Chief Information and  

Communications Officer  
donald.schlising@ALCIVIA.com 

608.819.3104

HUMAN RESOURCES
As I reflect on 2022, one of ALCIVIA’s core values immediately comes to 
mind: passion. 

“Passion is the output from working towards something you believe in.”  
                     – Simon Sinek

This statement represents the reason why the employees of ALCIVIA were 
able to accomplish so much in a year of global uncertainty.

In times like these, the first adjustment most businesses tend to make 
is to trim the budgets on education, training, and coaching. Such an 
approach may provide short-term relief, but it weakens the organization 
in the long run. ALCIVIA takes a more responsible approach, 
understanding that in times like these it is even more important to invest in ourselves, our teams, 
and our future by continuing to provide opportunity for career growth through constant training and 
development.    

In 2022 we continued to build on ALCIVIA’s commitment to investing in our teams, a program that 
took root in 2020 and 2021 with the hiring of a Training and Development Specialist and a DOT 
Specialist. Through ALCIVIA’s professional development program and our CDL training program, 
employees at ALCIVIA have had the opportunity to enhance their knowledge and skills in the areas 
of the business that are most important to them. This investment in employee training helps ensure 
stronger individuals, teams, and mutual success for our customers and cooperative. 

Recently, we extended our passion for development to the next generation.  
All. Together. Learning. was the theme for our 2022 internship program. In this program, 20 talented 
interns had the opportunity to invest in their future and themselves by participating in cross business 
unit learning, mentoring, and most importantly, fun!

On behalf of the entire human resources team, we are honored to support and develop the 
teammates of ALCIVIA, who in turn support you, our valued members and customers. 

MICHELLE LEEDER
Chief Human Resources Officer 
michelle.leeder@ALCIVIA.com 

608.819.3136



MICHAEL CHRISTIN
Chief Sales Officer 

michael.christin@ALCIVIA.com 
608.819.3155

SALES

19

A truly strong company is one which values the safety of their employees, 
members, and customers above all. ALCIVIA is strongly committed to the 
health and well-being of our co-workers, families, customers, environment, 
and the communities we serve.

ALCIVIA’s commitment to safety is communicated strongly to our 
employees and is held as one of our core values. In 2022, ALCIVIA invested 
over $1.4M in facility improvements, audits, and education. ALCIVIA’s 
continued investment in our team, facilities, operations, and safety, as 
well as our focus on our mission, vision, and values, are for our members, 
customers, and employees and their success.

We are constantly striving for greater safety and security in our daily 
operations. The risk management team works to enhance our existing safety programs and 
implement new programs that allow our staff to concentrate on critical tasks while we prioritize their 
well-being along with that of their coworkers, members, and customers. 

One of the ways ALCIVIA works to provide a secure environment is through life safety permits. These 
are used to ensure that all managers and employees are notified when a potentially dangerous 
task(s) is being completed in a potentially hazardous environment. These permits help identify all risk 
factors and prompt the necessary checks to ensure all applicable safety measures have been put in 
place before the work begins. These permits guide our compliance with regulatory requirements, 
but more importantly, they ensure that employees and contractors return home to their families and 
loved ones every day. In 2022, we have successfully executed more than 1,150 life safety permit 
tasks. 

Our risk management team worked closely with our operations team in 2022 to examine our 
processes and procedures, continuing to safeguard our employees and contractors by creating a 
safe environment to work in. Our team is also dedicated to ensuring our fleet, along with the men 
and women who operate them, have the tools and proper training necessary to operate safely. 

As an organization with a deep impact on America’s food chain, our commitment to the safe 
production of quality feed products for our members and customers plays an active role in our daily 
decisions. We understand that feed safety is a prerequisite for not only animal health, but for food 
safety and human health as well. 

A true commitment to safety must extend beyond our direct stakeholders, and into the communities 
at large. We aim to be a safety leader in every community our operations touch, which is why 
ALCIVIA is dedicated to environmental sustainability. We are constantly coordinating with our state 
and federal partners to ensure we follow good business practices to protect our environment for 
future generations to come. 

DEAN DANIELSON 
VP – Risk Management 

dean.danielson@ALCIVIA.com 
608.819.3117

SAFETY
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Michael Christin joined ALCIVIA as Chief Sales Officer in September 2022.

I am absolutely thrilled that I joined such a well-established, well-respected, 
and growing cooperative. 

I spent the last 25 years as a senior sales and marketing leader. I started 
my career as an AS/400 systems engineer with IBM before venturing into 
sales. In addition to IBM, I held various sales and marketing leadership 
positions at The Walt Disney Company, Prinova, AT&T, Siemens, and 
T-Mobile. I worked for venture capital and private equity backed 
companies, family run companies, and various startups. I graduated from 
Loyola University and obtained my MBA from the University of Notre 
Dame.

While working at AT&T in Brookfield, WI, I resided in Pewaukee. I lived there for six years, where my 
wife and I bought our first house, and had three of our four children. Wisconsin holds a special place 
in my heart, and I feel like I am home again.  

My management style is participative, and I learn 10 times more being in the field than sitting 
behind my desk. I love to be on the frontlines and build, develop, and mentor others, with the 
mission of building a world-class sales team. I have a track record of doing that by instilling three 
simple principals: creating models of organic, sustainable sales growth, implementing CRM packages 
and assigning metrics to hold a complex and highly matrixed sales team accountable, and designing 
compensation plans to grow margins and bottom-line revenue. 

My technical expertise allows me to understand customer needs and challenges and develop 
cutting–edge solutions that address those critical needs. In my last role, I created innovative 
marketing strategies and built collaborative partnerships that drove market expansion and doubled 
revenue growth.  

The opportunities in front of ALCIVIA are tremendous, and I am proud to be an integral part of 
such a knowledgeable and trustworthy cooperative. I am impressed with the enormous strides that 
ALCIVIA has made over the past 18 months and have no doubts that trend will continue.  
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As we reflect on the first full fiscal year as ALCIVIA, I want to thank our 
members for their support and patronage. ALCIVIA is driven by the passion 
our members have for their operations, and as your marketing team, we 
strive to present ALCIVIA in a way you can be proud of. 

The last year has been a whirlwind of fonts, colors, logos, decals, signage, 
and all things rebranding. We have transitioned all our rolling stock, 
including agronomy applicators and machinery, tractor trailers for the 
logistics teams, delivery trucks, sales team vehicles, and so much more. Your 
marketing team has focused our efforts on quality, consistency, and financial 
responsibility. 

I am proud to report that ALCIVIA invested nearly $200,000 back into the communities we serve. 
Through supporting efforts in ending hunger, ag and youth leadership, safety, scholarships, and fair 
participation programs, we were able to impact the areas that uphold our core values. 

As we look to the year ahead, your marketing team will continue to put our best foot forward in 
representing the cooperative professionally, working strategically with the business units and sales 
team to further your operations, and being good stewards of the ALCIVIA brand, mission, vision,  
and values. 

ASHLEY SCHUMACHER 
Marketing Manager

ashley.schumacher@ALCIVIA.com 
608.819.3102

MARKETING

ALL.
TOGETHER.
ALCIVIA.

Watch the video explaining why
by scanning the QR code

THE FUTURE
IS BRIGHT. 

or visit ALCIVIA.com/whoweare
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ENDING HUNGER IN THE COMMUNITIES  
WE SERVE 
The Happy Kids Backpack Program is a new program 
in the New Richmond school district that ALCIVIA 
was excited to support this year. They provide kids, 
who would otherwise not have quality access to food 
on non-school days, with backpacks filled with food 
supplies. Working with a matching partner, ALCIVIA 
was proud to donate a combined $10,000 in support 
of this program. Our overall support in the initiative to 
‘End Hunger’ was more than $40,000, including local 
food pantries, lunch programs, and Second Harvest 
foodbanks in communities across our entire territory. 

SAFETY IS MORE THAN A PRIORITY, IT’S A 
CORE VALUE 
Safety is non-negotiable at ALCIVIA. This past year we 
invested nearly $25,000 to enhance safety operations 
for local first responders, such as EMS, fire, and police 
departments. One such initiative was for the Cottage 
Grove Fire Department, which needed a new Jaws 
of Life system. Utilizing matching partner funds, we 
were able to triple our donation for that project and 
help fund the purchase of an essential lifesaving tool. 
ALCIVIA takes safety of our members, customers, 
employees, and communities very seriously, and 
contributions like this allow us to assist in that effort.

INTERNS  
Over this past summer, we welcomed 20 talented 
interns with various roles in business units across 
the cooperative. These students gained valuable 
knowledge and hands-on experience in their desired 
areas of interest that will benefit them in future 
careers. “ALCIVIA is fortunate to have the opportunity 
to work with a fantastic group of interns each summer. 
They are a passionate, hardworking, dedicated, 
bright group of students,” said Michelle Leeder, Chief 
Human Resource Officer at ALCIVIA. The interns also 
partner with a mentor from another department and 
are encouraged to spend time with them to learn 
about our other business units. 

 

ALCIVIA SUPPORTS LOCAL  
BROADBAND ACCESS 
ALCIVIA, along with matching dollars from a partner, 
donated $20,000 toward the Town of Mondovi’s 
broadband initiative. “ALCIVIA supports and 
sincerely thanks the Town of Mondovi for their strong 
leadership in bringing broadband Internet access 
to the businesses and residents of Mondovi. Such 
Internet access is no longer a want but a requirement 
for the success of all local businesses, to further 
the education for students, and to provide access 
to critical services and care for all residents in rural 
communities. We are honored to have played a role 
in making this initiative a reality,” said Jim Dell, CEO 
and President of ALCIVIA.

FEEL THE LOVE™  
ALCIVIA has partnered with Lennox to be part of their 
Feel the Love™ program for more than a decade. 
Each year, ALCIVIA’s heating and cooling team 
provides their labor and time, and Lennox provides 
the equipment and materials to perform a free 
installation. Zach Reed, HVAC Specialist at ALCIVIA, 
shared, “After meeting Matt and Becca, hearing their 
story, and learning of Becca’s fight against cancer, it 
felt great to be able to give them a little bit of help 
that they most certainly deserved.” The mission of 
Feel the Love™ is to give back to the community and 
give a family in need peace of mind that amongst 
everything they have going on, they will not have to 
worry about a failing HVAC system. It was a pleasure 
to provide this service for Matt and Becca and their 
wonderful family, and we are looking forward to 
working with them for years to come. 

SCHOLARSHIP PROGRAM  
Since 1989, ALCIVIA has awarded over 900 
scholarships totaling more than $465,000. 
Continuing this tradition in 2022, ALCIVIA awarded 
25 scholarships of $1,000 each to help encourage 
academic, professional, and leadership development. 
These scholarships went to students pursuing a 
two- or four-year degree, agriculture short course 
students, and/or high school seniors. ALCIVIA 
proudly supports efforts to promote agriculture and 
develop new leaders in the industry. “Each year we 
are thrilled with the quality of applicants we receive 
for the scholarships. They all have so much potential, 
and ALCIVIA is proud to help support their academic 
success,” said Jim Lange, ALCIVIA Board Chairman.

FAIR PARTICIPATION  
In 2020, ALCIVIA started a new program centered 
around county fair participation to provide support 
to young people interested in showing livestock. 
Each participant that submitted a photo and story 
about their fair animal received a $100 participation 
award from ALCIVIA. Creating this program was 
important for ALCIVIA, as raising fair animals is not 
an easy task. This award allows more youth to receive 
both recognition and financial support for their hard 
work and success. For the 2022 fair season, we had 
increased participation from 2021 of more than 800%! 
This amounted to more than $64,000 in sponsorship 
money for local youth. We are so proud of the growth 
and involvement from hundreds of young people 
throughout the territory. We are hopeful that by 
encouraging and supporting their early efforts that 
they will stay involved in the agriculture industry and 
continue to develop their skillsets. 

ALCIVIA proudly supports efforts that promote agriculture and provide humanitarian aid. We seek to make 
a difference in our communities by focusing on several core areas, including ending hunger, rural youth 
leadership, rural broadband, agriculture education and promotion, community safety, and agriculture 
community partnerships. By keeping true to these core causes, we make a significant impact in our 
communities by helping develop the next generation of farmers and leaders while doing our part to keep our 
communities safe. 

In the last fiscal year, we invested nearly $200,000 back into our local communities, and following are a few 
stories behind those initiatives. 

Please visit ALCIVIA.com/givingback for more details.
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